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EXECUTIVE SUMMARY

The purpose of this report is to provide members a further update on the Best
Value Improvement Action Plan which emerged from the Accounts Commission
findings on the Controller of Audits Statutory Report on the Council.

The action plan was agreed by the Council in June 2020 and an update was
provided to the Audit and Scrutiny Committee 16 March 2021. Audit Scotland’s
2020/21 Annual Audit Report (December 2021) concludes that the Council has
made good progress in addressing the recommendations and performance
management arrangements remained effective during the COVID 19 pandemic.

The action plan has been reviewed to ensure key dates are appropriate to

ensure pace and momentum into the work to address the recommendations
that have been delayed due to the COVID 19 pandemic.

Members are asked to note the full update as set out within appendix 1.
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INTRODUCTION

The purpose of this report is to provide members a further update on the Best
Value Improvement Action Plan which emerged from the Accounts Commission
findings on the Controller of Audits Statutory Report on the Council.

RECOMMENDATIONS

The Audit and Scrutiny Committee notes below an update against the themes of
the Best Value Improvement Action Plan.

Member are also asked to note the full update as set out within appendix 1.

DETAIL

In September 2020, the Audit and Scrutiny Committee considered the findings
report and recommendations from the Accounts Commission Findings on the
Controller of Audit Scotland’s Statutory Report on the Council. The Committee
also noted the action plan that was agreed by the Council in June 2020 and
this report provides a second update on the plan.

As with the rest of the UK, the Council and partners remains in ‘response’
mode to the COVID 19 pandemic, nonetheless, as noted by Audit Scotland
(December 2021), the Council has made good progress against the plan and
a summary of themes can be found below.






A suite of Corporate Outcome Indicators reported to Strategic
Committees.

Pilot a more immersive method of assessment of performance via
inquiries by Strategic Committees.

Members review and consider priorities within the Local Government
Benchmarking Framework.

4.10 The changes were developed after extensive engagement with all senior

4.11

officers and Members. Regarding a new system, a procurement exercise was
undertaken with no satisfactory outcome with regards to price. Further to
positive learning from Aberdeen City Council's approach to building a ‘self-
serving’ performance system, the Council's Executive Leadership Team
agreed January 2022 in principle to the development of an in-house system
using Microsoft 365 technology as part of a new and wider data initiative as
set out in para 4.13 below.

The end date for the development of a new system has been revised to March
2023. The recommendations agreed by the Council as listed above will go
ahead as planned with effect from the new financial year using our existing
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Leadership Team also agreed to create an internal Data Advisory Group
consisting of senior officers from across the organisation, the group will
facilitate a corporate approach to harnessing our data to improve an evidence
led approach to performance management, service design, budgets, policy
development, strategies and other decisions that impacts on outcomes for our
communities and stakeholders. The Head of Customer Support Services is
the Senior Responsible Officer and will Chair the Data Advisory Group.

Regarding the implementation programme for modernising education
services, a report on key findings of all 10 workstreams was considered by the
Community Services Committee in June 2021 where it was agreed to;

Progress with a programme of engagement with communities, staff,
representative bodes and wider stakeholders on the school leadership
model.

Bring a further report to the Committee in 2022.

Regarding the first bullet point above, an ‘Empowering our Educators’
community engagement and consultation exercise commenced November 21
running through to March 2022 to discuss and co-develop proposals.

The Council is on track to reduce the number of ICT applications in use by
10% by March 2023 with the implementation of MS 365 contributing to the
reduction of standalone applications.

With regards to making full use of improved technology to transform service
delivery and reduce burden on front line services, a number of related
activities have been running in parallel. The Council's Heads of Services and
Executive Leadership Team participated in related development sessions as
follows;

4.18.1 Visioning for a Modern Council with the Chief Digital Officer of the Scottish

Local Government Digital Office involving Heads of Service and the Executive
Leadership Team to explore what a digital council can look like. Exploring
new ways of working, the session looked at current best practice and
emerging technology of tomorrow with regards to assets, citizens and
employees.

4.18.2 Cyber Resilience with the Scottish Governments National Cyber Resilience

Unit and the Scottish Local Government Digital Office. This session provided
an overview of the evolution and threats from cyber-attacks whilst
understanding what is required to prevent, mitigate and deal with attacks.

The session is being followed up with a cyber-resilience exercise involving



Heads of Service and the Executive Leadership Team in March to assess the
Councils preparation and identify areas for improvement.

4.19 The Executive Leadership Team is planning for Service Redesign during the
period of the next Council and the Heads of Service and the Executive
Leadership Team participated in an introductory session to the Scottish
Approach to Service Design
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a temporary post for a programme manager to work with project managers to
lead on the development, coordination and delivery of a portfolio of projects
which reflects the vision, values and strategic objectives of the Council and
that contributes to the financial sustainability of the organisation. The post will
be advertised internally to secure an existing employee on secondment. The
post holder will report directly to the Executive Leadership Team.

Part of the justification for this temporary role is to support the Council during
a period of unprecedented activity in relation to the availability of funding for
economic interventions and regeneration. In addition to the £75m Rural
Growth Deal which is well established, the Council will in 2022 bid for the UK
Government’s ‘Levelling Up Fund’ for a series of ambitious infrastructure
projects. If successful, this will generate further significant activity in relation
to full business case developments for individual components, procurement,
implementation, monitoring and benefits assessments.

Theme 5; Work with communities and community groups to improve
engagement.

Actions in relation to measuring satisfaction with communities (BV5.1 and 5.2)
have commenced and are on track to be completed by the amended
timescale off June 2022. As part of the performance excellence project, the
project team is working with the Customer Engagement and Transformation
Manager to develop a new corporate customer satisfaction survey.

An action to gather information from communities on what we are doing well is
completed and is available on line here. Nearly 1,000 responses were
received and the report sets out in detail the feedback received which resulted
in 18 actions being identified to further improve satisfaction with customer
service.

On identifying priorities for better future engagement, The Executive
Leadership Team (ELT) directed a review and agreed in January 2022 a new
Community Engagement Guidance document that will be rolled out to
employees. The ELT also agreed to establish a working group to further
evolve the guidance into a clear framework to provide greater guidance,
flowchart and tools for services to engage the community.

The Asset Transfer Group put in place a new process allowing communities
to progress their proposal directly with officers whilst retaining the option to
use the statutory process. A programme for training community groups
including use of toolkits and practical experience for working with the Council
was delivered by the Council's Community Development Team.


/sites/default/files/appendix_1_customer_engagement_survey_march_2021-_outcomes_report.pdf
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Theme 6; Work with elected members to improve the uptake of training
provided; all actions are completed as follows.

A training and development framework was developed for Members and the
programme for Members seminars has been adapted to incorporate webinars.
This framework now records participation of Members CPD. Remote
sessions has seen an increase in attendance levels to 64% (up from 53%)
and PDP has been offered to all Members and information on online learning
including masterclasses made available.

Theme 7; Improve engagement to ensure staff are bought into the Council’s
vision.

Employee communication was adapted in response to the COVID 19
pandemic with weekly communications from the Chief Executive, the
introduction of podcasts and Wellbeing Wednesday resources all of which
have been maintained. The new ‘MyCouncilWorks’ website providing
unrestricted access for all employees to news, information, change and other
useful information was highlighted as notable by Audit Scotland in its Annual
Audit Report.

Progress; of the 36 actions set out within the improvement plan, 22 are
marked as completed. Officers will bring back a further report in 12 months’
time to provide an update on the remaining 14 actions that are ongoing.

CONCLUSION

Progress has been made



6.5  Fairer Scotland Duty: none
6.5.1 Equalities - protected characteristics; none
6.5.2 Socio-economic Duty; none
6.5.3 Islands; none

6.6. Climate Change; none.

6.7 Risk; failure to comply with the requirements could result in action by the
Accounts Commission.

6.7 Customer Service; none.

Pippa Milne



